
Developing a shared vision for the 
local transition to renewable energy 

Workshop’s visual story

County Hall, Pingtung County, Chinese Taipei
16 October 2017



Kick-off

Keynote speaker: 
• Magistrate Pan,                    

Head of Government, 
Pingtung County 

Special participation: 
• Mr. Lu, Director General,                                 

Environmental Protection Bureau



Workshop 
organization

• Organizers:

• Pingtung County, 

• ICLEI Kaohsiung Capacity Center (ICLEI KCC) and 

• Wisdom Environmental Technical Service and Consultancy

• Facilitator:

• Ana Marques, Sustainable Energy Consultant

• Translators:

• Tsu-Jui Cheng, 

• Chinghui Liao,  

• Yisheng Yang and 

• Haure Yang

• Participants:

• Pingtung County staff representing main departments, 

• Key stakeholders, including academia, businesses, etc.

• Photography:

• Pingtung County (reproduced with permission)



How do you want 
Pingtung to be in 
2050?

Sharing a vision 
for the future



Energy by 2050:
• clean, 
• sustainable, 
• reliable, 
• affordable and 
• renewable.

Sharing a vision 
for the future



Focusing on 
energy efficiency 
and renewable 
energy projects.

Identifying local 
success cases



Identifying local 
Strengths,
Weaknesses 
Opportunities, and 
Threats



Discussing the 
transformations 
needed to 
materialize the 
2050 vision



Discussing the 
transformations 
needed to 
materialize the 
2050 vision



Interested in implementing a similar 
workshop in your community?
Visit www.seize-the-potential.net

Pleased for having taken the first 
step in this transformative journey.

https://www.seize-the-potential.net/index.html

